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Six Monthly Progress Report

Reporting Period: 01 November 2024 — 30" April 2025

Project Title: Enabling Learning and Enhancing Educational Opportunities for Musahar Children in
Kanti Block, Muzaffarpur, Bihar

Implementing Organization: Akhil Gramin Yuva Vikash Samiti (AGYVS)

1. Project Summary

The project is aimed at improving the education status of Musahar children and addressing socio-
health issues in five villages: Mani Fulkahan, Godai Fulkahan, Bakatpur, Bangara Chopan, and
Ahaladpur Serukahi, in Kanti block, Muzaffarpur district.

During the first six months, significant progress has been made in setting up remedial education
centers, increasing school readiness among children, and community sensitization.

2. Activities Implemented (First 6 Months)

Activity Description Status
Remedial Education Centers 5 centers established and operational Completed
Setup
Children Enroliment 200 Musahar children enrolled (40 per Completed
center)
Tablet-Based Learning Tablets distributed; digital curriculum Completed
introduced
Awareness Campaigns Conducted in each village on education 5 campaigns held
importance
Parent-Teacher Meetings Monthly meetings organized 6 meetings
conducted
Community Health Meetings = Focus on child malnutrition & hygiene 01 meetings held
Street Plays on Sanitation Conducted by local youth groups 01 plays
performed
Legal Rights Workshops 1 workshop & 2 legal camps organized Ongoing

3. Outcomes Achieved

e Education:
o 200 children attend centers regularly.

o 83% improvement in basic literacy and numeracy levels (based on internal
assessments).

o 35 children enrolled in nearby government schools after readiness.

¢ Community Engagement:
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o Parents report improved motivation to send children to school.
o Over 50 women trained in hygiene and child care practices.
¢ Health and Sanitation:

o Visible improvements in handwashing habits and clean surroundings in target
villages.

e Legal Awareness:

o 63 community members received help regarding pension, caste certificate, and
ration card issues.

4. Challenges Faced
e Some children had difficulty adjusting to regular learning due to prior irregular schooling.

e Some children struggled to adapt to tablet-based learning due to gaps in their prior schooling
experience.

e Convincing community elders about girls' education required extra effort.

5. Monitoring & Evaluation
e Daily attendance and weekly learning reviews maintained at each center.
e Monthly progress meetings with instructors and parents conducted.
e Field visits by the Project Coordinator and Secretary of AGYVS for oversight.

e Pre- and post-tests for students tracked academic progress.

7. Plan for Next Six Months

e Intensify digital education with more structured lesson plans.
e Organize the remaining legal awareness and health camps.
e Conduct end-line learning assessment and community impact survey.

e Develop a sustainability plan for post-project continuation.
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8. Photographs
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9. Submitted By

Name: Satya Prakash

Designation: Head of Operations
Organization: Akhil Gramin Yuva Vikash Samiti
Email: satya.prakash@agyvs.org

Date: 15-05-2025
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